Examples of professional projects conducted [P 'MIND
with the MPC approach: / Management and

Organisation Development

1. A CEO is in charge of leading an ambitious project that consists of optimizing the
company’s resources in order to lead it towards success and sustainability.

2. A Chief HR Officer is in charge of managing and developing the human factor within the
company.

3. Staff members are the project leaders of all the tasks they are entrusted with. Their
activity requires the same questioning as that of any manager (“What is my role?”,
“What use is it”, “Who are my partners?”...), with the same needs in terms of a global
vision, of a rationalization of their actions, of the respect of set deadlines...

The MPC methodology thus invites managers to approach every professional activity as a
project that is steered by the person in charge of it!
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